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Summary

1. Purposes and methodology

In recent years, ecomuseums or community museums have been widely discussed as part 

of community building in Taiwan, but there have been few impact and outcome evaluations for 

the museum community programs. Therefore, this study aims to explore visitors’ experience 

to the Monga Community Museum located in Wanhua District, an economically and socially 

deprived area in Taipei. A sample of 19 tourists and 4 youth volunteers was selected. A multi-

method design including interviews, journal writing, and action research was conducted to 

examine visitor’s experiences through time-space intersection. For instance, visitors engaged in 

the personal, social, and environmental contexts, within which they carried on dialogue with local 

shopkeepers and economically disadvantaged tour guides, and took part in a variety of amusing 

games. Subsequently, important results and processes of visitor participation were analyzed and 

categorized, and suggestions regarding future construction and research directions for the Monga 

Community Museum are offered.

2. Major findings and conclusion

Before their participation in activities hosted by the Monga Community Museum, the majority 

of the museum’s visitors had yet to engage with Monga’s residents in any depth. Visitors held 

stereotypes inherited from images and reports in the media of Monga as dirty and chaotic. This, in 

turn, created a sense of alienation and fear in visitors. Not only was there no possibility of visitors 
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coming to shop in Monga, but they had next to no understanding of underclass culture. However, 

following participation in the Monga Community Museum hosted tours, visitor experience could 

be summarized as such: (1) a better understanding of the actual environment in and around Monga 

helped disabuse visitors of previously held stereotypes; (2) discovering the cultural beauty found 

within the Monga community helped trigger visitors’ recollections and memories; (3) a better 

understanding of the economic activity and industry of Monga helped visitors to reflect upon 

future iterations of family life, public policy, and local development in the Monga community; (4) 

listening to stories of the vicissitudes of fortune told by shopkeepers and tour guides left visitors 

better prepared to face their own challenges with courage and determination; (5) observing 

Monga’s diversified local economy and the innovative tour strategies of which they were part 

helped visitors acquire cultural marketing knowledge skills; and (6) experiencing new things, 

places, and people during the tour helped stimulate in visitors an interest towards furthering their 

own learning.

From the point of view of the Monga Community Museum’s organizational operations, the 

museum steps away from a traditional exhibition framework emphasizing collectables and set 

space to display them. Instead, visitors are offered an experience of diverse mediums drawn 

from local community life and interpersonal interactions. Furthermore, the Monga Community 

Museum project includes input from local shopkeepers and economically disadvantaged tour 

guides, ensuring the mutual participation of these two groups in the development of local 

industry, and even a gradual development of a sense of place. Third, content experienced during 

visitor participation is not divorced from the real lives of local shopkeepers and the museum’s 

economically disadvantaged tour guides, preventing visitors from falling into the trap of nostalgia, 

as well as stopping the excessive hollowing out and vulgarizing that befalls many tourist sites.

However, because the museum’s work team has been unable to establish a long term, stable 

relationship with certain shopkeepers and earn their trust, it has been impossible to include stories 

narrated from gender perspectives such as exploring the question of how women shopkeepers 

balance family responsibilities, industry developments, and community life. Furthermore, some 

shopkeepers, being exceedingly busy, have been unable to find the time to share with the work 

team the entrepreneurship stories of their elders and the connection between these stories and 

the developmental history of Monga. An even more difficult problem has been the fact that 

the economically disadvantaged tour guides are still not entirely comfortable with building 

relationships with visitors and shopkeepers, due to force of personality and habit, experience, 

or other limitations. As a result, the connection between the life stories of economically 
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disadvantaged tour guides and community development continues to be weak. Finally, because 

a community development fund has yet to be established by shopkeepers, there is a concern 

that if the action team leaves the area, the Monga Community Museum will cease operations. 

The Monga Community Museum must address these four bottlenecks to ensure the museum’s 

continuing operations.

3. Limitations and recommendations

Because visitor experience is based on the brief personal narrative of local figures, it is 

difficult to confirm with any sort of certainty whether these narratives are fiction or fact and what 

influence, if any, the narratives have on visitors. Therefore, a recommended research direction 

is to ask visitors to participate in the tour several times and to carry out longitudinal research 

regarding their impressions and local living conditions. Furthermore, as this activity is marketed 

towards youth with a college degree and above, it is less able to reach visitors of other educational 

backgrounds and ages. Therefore, it is recommended that future guided tours be designed to 

accommodate a more diverse range of visitor preferences and backgrounds, with research on 

resulting visitor experience also suggested. Finally, it is recommended that a long term and in-

depth look at the possible influence of the Monga Community Museum on local residents and 

their community’s economic and cultural spheres be undertaken.
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